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1. HammeHoBaHue TUCHUILITHHBI

VYrpaBieHue 4eI0BeYeCKUMU PECypcaMu

2. HepequL IVNIAHUPYEMBIX PeE3yJabTaTOB OCBOCHUSA Oﬁpa3OBaTeJILHOﬁ

NPOrpamMMmblI

(nepequL KOMHeTeHHMﬁ) C YKazaHMEM MHIMKATOpPOB HX

JAOCTUKCHUA N TVIAHUPYEMBIX PE3yJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

[Ipouecc

V3Y4YCHUS

JUCIHITIIMHBI

«YTpaBJiieHHE

YCJIOBCUCCKNMU

pecypcammy» HampaiieH Ha (GOpMHUpPOBAHHE CIASAYIOUNX KOMIETEHITHIA:

Kon HaumenoBanue Nuaukatopel 10CTHXEHUS Pe3ynbrarel oOydeHus
KOMIIETE KOMIICTCHIIMH KOMIICTCHIINH (BajmeHus, yMEHUS U
HIUH 3HaHMS ), COOTHECCHHBIE C
KOMIIETSHITHSIMI/MHINKATOPa
MH JOCTHKEHHS
KOMIIETEHITUU
YK-9 CriocoOHOCTE K| 1 ITonnmaet 1. 3HaTh: OCHOBBI
WHIUBUAYAIBHOU U | 9PEKTHBHOCTD 3P PEKTUBHOTO
KOMaHJIHOH paboTe, | UCIOJIBb30BaHUS  CTPATETUH | B3aUMOJCHCTBHUS C YWiICHAMHU
COIMATTLHOMY COTPYTHUYECTBA JUISL | KOMaH[IbI U TIepeIavun
B3aMMOJIEHCTBHIO, JIOCTMDKCHHST TIOCTABJICHHOW | MH(GOpMAITUH.
COOJIOACHUIO LEeH, 3G GEKTUBHO | YMETh: UCTIOIH30BAThH
STUYECKHX HOPM B | B3aUMOJCICTBYET C | CTpaTeruio COTpyAHHUYECTBA
MEKJIMYHOCTHOM JIPYTHMHA YJIeHAMH | JUIS JOCTHIKCHUS
npodecCHOHANbHOM | KOMaH/bl,  y4acTBYsl B | [IOCTaBJICHHOM IIeNH,
o0IeHUH oOMeHe uH(popManuel, | B3aMMOJEeCTBOBATh C
3HAHUSAMH,  OMBITOM, U | APYTUMH YIEHAMHU KOMAaH/IbI
MpPEe3CHTAIIMA  PE3yJIbTATOB | M MepeaaBaTh HH(POPMAIIHIO.
paboTHI.
2. CoOmroiaer 2. 3HaTh: 3TUICCKUEC HOPMBI
STUYECKUE HOPMBI B | MEXKJIUYHOCTHOI'O OOIICHUS.
MEXINYHOCTHOM YMeTh: coOII0aaTh
npodeccCuoHaTbEHOM ATUYECKHE HOPMBI B
OOIICHUU. MEKITHYHOCTHOM
3. [Tonumaer U | IpodeccuoHaIbHOM
YYHUTHIBACT 0COOEHHOCTH | OOIIECHHH.
MTOBEICHUS Y4aCTHUKOB
KOMaHIbI IS JOCTHXKEHHUS | 3. 3HaTh: OCHOBBI TIOHUMAHUS
LeJen u 3a71a4 B | U BBIABJICHUS OCOOCHHOCTEH
podecCHOHATEHOM TTOBEJICHUS YIaCTHUKOB

ACATCIIBHOCTH.

KOMAaH/IbI.
VYMeTh: MOHUMATh U
YUUTHIBATh OCOOEHHOCTHU
TTOBEJICHUS YIaCTHUKOB
KOMAaH/IbI IJI TOCTYKCHHS
meJeit u 3amay B
npodeccuoHaNbHOM
JEATETHLHOCTH.




ITKH-4

Bnanenue
OCHOBHBIMHU
TEOPUSMH
yIpaBICHUS
4eJI0BEYECKUMU
pecypcaMu "
dbopmupoBanus
OpraHU3alUOHHOM
KyJBTYpPBI, a TaKKe
NpUHIATIAMA
MOCTPOCHHS
KOMITEHCAI[HOHHBIX
cCHCTEM ISt
penieHus
YIPaBICHYECKUX
3a1a4

1. AHanusupyet
COCTOSIHUE U  TEHJEHLMHU
pasBUTHS pBIHKA TpyAa C
TOUYKU 3pEHHs oOecredeHus
HNOTPEOHOCTH OpraHU3alUU
B 4EJIOBEYECKUX pECypCax.

2. [Ipumensier 3HaHUS
pollu U MecTa yIpaBICHUS
YeJIOBEYCCKHMHU PEeCypcaMu
B OOlICOpraHU3allMOHHOM
VIPABJICHUU U €TO CBS3U CO
CTpaTEerHueCKUMHU 3aJladaMu
OpraHu3aIuHg.

3. Bnaneer HaBblkamu
aHaJiu3a IIPHUHIIUIIOB u
OCHOB (dopMupoBaHUs
KOMIICHCAIIUOHHBIX CHUCTEM
JUISt pelieHus 3aj1a4
yOpaBIE€HUS M OLEHKH
PUCKOB UX TPUMCHCHUA

1. 3Hars: aKTyaJbHbIC
CIIOCOOBI U METOABI IIOUCKA U
noxbopa YEIIOBEYECKUX
pecypcos c yuéToM

COCTOSIHSI ¥ Pa3BHUTHUA
pBIHKA TPy, TIO3BOJISIFOIIUX
YAOBIETBOPUTH MOTPEOHOCTH

OpraHu3alu
YMers: IIPOBOJIUTH
MOHUTOPUHI M  BBIIBIIATH

W3MEHCHHUS Ha PBIHKE TpPYyAa,
YUYUTBIBas WX B pa3paboTKe
YIPaBICHYECKUX  PELICHUH
o 00ecIeYeHn O
OpraHM3aIMH YeJIOBEUSCKUMHU
pecypcamu

2.3HaTh: CYIIHOCTh H
coziep)KaHue cTpaTeruu
OpraHM3alii W CTPAaTeTuH
yIpaBICHUS YEJIOBEUECKUMU
pecypcamu, UX B3aUMOCBS3b
npu OCYIIECTBIICHUN
00IICOpPraHu3aHOHHOTO
yIpaBICHUS.

YMmerh:  pa3zpabarbiBaTh
YIIpaBJICHYECKUE PELICHUS B
OTHOIICHUH (POPMHUPOBAHUS U
MCTIOJIb30BAHUS YEIIOBEYECKUX
[peCypcoB, HampaBJIEHHBIX Ha
ITOCTHXKEHUE CTPAaTErHYECKUX
[IeJIe OpraHu3aluu

3.3HaTh:! COJIepKaHNe
MPUHIUIIOB U
KOMIICHCAI[HOHHBIX CHCTEM, a
TaKxKe OCHOBBI ux
(dbopMupoBaHUs "
UCITIOJIb30BaHUS

YMeTb:  y4YHTHIBaTH |
OPUMEHATh  NPUHIUIBL U
KOMIICHCAITMOHHBIE CHUCTEMBI
B OpraHu3aly C IeJbIo
pa3paboTKu mporpamMM U
CTpaTeTui,
CIOCOOCTBYIOLIUX YUY€TY U
MUHMMH3ALUUA  PHUCKOB, a
TaKke o0ecnevyeHnIo

3¢ (GEKTUBHOTO  YIIPABICHUS

OpraHu3ammen




3. MecTO AUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

HucruminHa ~ «YTpaBiACHUE  YEIIOBCUCCKUMH  PECypcaMm»  SBIISCTCS
JTUCITUTIIMHOM 001IenpodeCCHOHATBHOTO IUKIA 005A3aTeIbHON YacTH TUCITUTIIINH

oOpa3oBarenbHBIX mporpamm: «Jlorucruka», «MapKeTHHT», «YTIPaBJICHHE
ousnecom», OIl «Ympasnenune Ousznecom / Bachelor of Business Administration
(BBA)», OIl «Ynpasnenue ¢punancamu / Bachelor of Business Administration in
Finance», «®uHaHCOBBIA MEHEIHKMEHT» 10 HarpaiieHuio noarotoBku 38.03.02

MeHeHKMEHT.

4. O0beM IUCHMILIMHLI B 3a4YeTHBIX €IMHHUIAX H aKaJeMHYeCKHX 4Yacax C

BblleJICHHEM 00beMa ayAMTOPHO# (JIEKUHH, CEMHUHAPBI) U CAMOCTOSATEIbHOM

padoThI
Tabnuma 1
OII «Jloructukay, oIl oIl
OII «Mapketunr», | «Ynpasinenue | «MapkeTHUHI»,
OIl «Ympasnenue OU3HECOM» oIl
ousaecom», OIl | Oyno-3aounas | « DUHAHCOBBIN
«YmpaBieHue dopma MEHETKMEHT)
6usHecom» BBA, 00yyenus Ouno-3a0unas
OIl «Yupasnenue dopma
. ¢buHaHCaMU 00yuenus
Bt | Bero 034e | GO
et «DUHAHCOBBII
MEHEIKMEHT)
Ounas ¢opma
00yueHus
Cemectp 2 Cemectp 3 Cemectp 4
(B yacax) (B yacax) (B yacax)
OO0masi Tpy10eMKOCTh 3 3.e. 108 108 108 108
AUCHHIJIMHBI yacoe
Konmaxmmuasa padoma - 50/34 50 34 34
Ayoumopmnuie 3anuamus
Jlexyuu 16/16 16 16 16
IIpakmuyeckue u 34/18 34 18 18
ceMUHapcKue 3auamus,
Camocmoamenvnasn 58/74 58 74 74
paboma
Bun tekyuero kourpons | Jlomaiunee [omamnee Jomamuee Jomaruee
TBOPYECKOE TBOPYECKOE TBOPUYECKOE TBOPYECKOE
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3aJaHuc 3aJaHNC 3aJaHuc 3aJaHuc

Bua npomexxyTouHoin
aTTeCTaluu

3auer 3auer 3auer 3auer

5. Copep:xxanue IMCHUILVIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaMm (pa3aejiam)
ATUCHUILIMHBI ¢ YKa3aHHEM HUX 00beMOB (B aKajeMHMYeCKHX 4acax) U BHU/IOB
yueOHBbIX 3aHATHI

5.1. Conepkanue TUCUMIIIIMHBI
Tema 1. Yenoseueckue pecypcovl Kak COUUAIbHO-IKOHOMUYECKAA KAME2OPUA:
CYUW{HOCMb, I60II0OUUA, KOHUERUUA YNPAGTIEHUA

OBOJIIONMSI OCHOBHBIX TOHSTHM B Hayke 00 YIpaBiICHUH JIIOJAbMHU B
OpraHU3alliU: KaJphl, MEPCOHAJ, YEJIOBEUECKUE PECYypChl, paOOTHUKH, TPYIO0BOI
NOTEeHIUAJI. MecTo U PoJib YNpaBJICHUS YEJIIOBEUECKUMH pecypcaMu B CHUCTEME
yIpaBJlieHHus] opranu3anueil. GopMupoBaHue, MPUHIUIBI U METOAbl MOCTPOCHUS
cucteMbl YUYP. Pa3BuTue TeopuH YIpaBICHHUS YEIOBEYECKHMMHU pPECypCaMu.
OTnuume «ympaBlIEHHS TEPCOHAIIOM» OT  YOPaBICHUA  «YEIOBEYECKUMHU
pecypcaMm.

Teopusi 4YeNOBEYECKOTO KaluTajla M  HCIOJIB30BAHHE YEJIIOBEUECKUX
pecypcoB. [IpakTuyeckoe 3HaUEHUE TEOPUU MHTEIUIEKTYaJbHOI'O KamuTaida U €ro
OT/ICJIbHBIX KOMITOHEHT.

Tema 2. @opmuposanue uenosevecKux pecypcos: oemozpagus, pelHoK mpyoa,
YUCeHHOCMb U CMPYKmMypa

Hemorpadus. Jlemorpaduueckue 3aKoHbI, TpoiiecChl, TapaMmeTpbl. OCHOBBI
neMorpaduyeckod MOMUTUKUA. BrnusHue nemorpaduyueckux MPOILECCOB HA
TpyaooOecneueHue 3)KOHOMUKH. Hacenenne, 1 oCHOBHbBIE (PAaKTOPHI, BIUSIOIINE Ha
pa3menienue. ICTOUHUKY KaapoBOro odbecrnedeHus SJKOHOMUKU. Bocrpon3BoicTBO
HaceJICHUsI, TUTIbl. YMCIIEHHOCTh U CTPYKTypa HACEIECHUSI.

PbIHOK TpyJa: OCHOBHBIE COIMAIbHO-3HAUYUMBIE IPOOJIEMBI, COCTOSHUE
cmpoca W mpeuiokeHuss pabodeit cuibl. Bunmbl pbiHKa Tpyna. 3aHATOCTh |
6e3pabotunia. TpymoBeie pecypchl, CTpykTypa. KauecTBeHHbIE M KOJIMYECTBEHHBIE

XapaKTEPUCTUKH TPYAOBBIX pecypcoB. TpyaoBasi MUTpaIusl HACEICHUS, OCHOBHBIC




BUJIbI, TIOKazarenu. Buasl u  GopMbl  MEKAYHAPOIHONM  MHUTpAIUU.
['ocynapcTBeHHas MOJUTUKA HA PHIHKE TPY/Ia.

Tema 3. HopmamueHno-npaeosoe u memoouueckoe obdecneuenue
cucmemul ynpaegjienus uenosedeckumu pecypcamu. Memoowot u npunuyunovt Y4P

ConepxaHve ¥ THUIOJOTUS METOJOB  YIPABICHUS  YEIOBECYECKUMH
pecypcamu. AJIMUHHUCTpaTHBHBIE, SKOHOMHYECKHE u coIajbHO-
TICUXO0JOTHYeCKHE METO/BI, O0O0BEKTEI 1704 BO3CHCTBHS. OcHoBa
aIMUHUCTPATUBHBIX METOJI0B Y YP.

Ponp sxonommueckux MeronoB YUP. Dxonommueckne Mmeroanl YUP kak
AJIEMEHTBl oOecrieueHus] pas3BuTUa opranu3anuu. Crnenuduka CconUalbHO-
rcuxojiornyeckux MetoaoB YUP, ux ocnoBa. Meroasl YUP u opranuzanronHas
KyJbTypa. [IpuHuuner YYP.

HopmatuBHO-MeToquueckoe obecrieueHne cucrembl YUP kak ocHoBa Juis
npolecca NOArOTOBKH, NPUHATHUS U pealn3anuu pemenut no YYP opranuzanuu.
OcHOBHBIC 3a7a49H MPABOBOT0 oOecreueHust cucteMbl YYP.

Tema 4. Cmpamecus u noaumuka ynpaeileHus 4en08e4ecCKuUMu
pecypcamu

Crparernyeckoe pa3BUTHE YEIOBEYECKHUX PECYpPCOB, €ro OIpeaelICHUE,
OCHOBHBIE 3JEMEHThl U Uenu. llogxombl K CTpaTernyecKOMYy YHOPaBICHUIO
yenopedeckumu pecypcamu. Ctpareruss YUP: ocHOBHBIC MOIX0ABI K pa3paboTKe,
BUJIbI, pa3Jielibl, B3aMMOCBS3b CO CTpaTeruer opraHu3anvu. JKU3HEHHBIA IUKII
opranuzauuu U YUP. BiausHue pazMmepa opranuszanvy U OKPY>KaroLIeW Cpeasl Ha
ocobeHHocTH GopmupoBanus ctparerun Y YP.

CylHOCTh KaJpoBOW MOJUTUKM M ¢akTopbl ee dopmupoBanus. llear u
3a/1a4d, OCHOBHBIC JTambl (OPMHUPOBAHUS KaAPOBOM IONUTHKH. TpeOoBaHMS,
NPUHLIUNBI U 3aKOHOMEPHOCTH KaJApoBOW MOJUTUKU. CyOBEKTHI U OOBEKTHI
KaJpOBOU TTOJUTHUKH.

Tunel  KagpoBOW  MOJMTUKHU:  TIaCCMBHAs, aKTUBHas, peaKTUBHAas,

IMPCBCHTHUBHAA KaaApOBas IMOJIMTHKA.



Tema 5. Obecneuenue opzanuzayuu uenoseuecKUMU pecypcamu: Haoop,
omoop, adanmauus

Wcrounnkn mnpuBieyeHus W Halima Ha paboty. IlpeumymiectBa
HEJIOCTATKH BHEIIHUX M BHYTPEHHUX UCTOYHUKOB HaliMa. TEXHOJOTHUS U METOIBbI
Habopa u 0TOOpa KaJpoB B OPraHU3aIINI0, OCHOBHBIC TTPUHITUIIBI U MpaBwiia. Poib
Habopa u oTOoOpa TmepcoHasia B (OPMUPOBAHMM YEJIOBEUECKHX PECYypCOB
opranuzanuu. OpraHuzanus OpoUeaypbl OTOOpa KaJpoB, OCHOBHBIC JTallbl.
OrneHka KaHAUAATOB MPU IpUEMeE Ha padoTy.

AnanTanus paOOTHUKOB B OpraHU3allUd: CYIIHOCTb U BHJBI. YTIPaBICHHUE
IpOLIECCOM aanTaluud pabOTHUKOB M OLEHKa €€ 3(PPEeKTUBHOCTU. AHAIN3
TPYAOBBIX ITOKA3aTENEH.

Tema 6. Hcnonvzoeanue u pazeumue uenogeuecKux pecypcos: oueHkKa,
MOMUBAUUA U CIMUMYTIUPOBAHUE

TexHONIOTUs OLEHKU JNEATEIIBHOCTH YEJIOBEUYECKUX PECYPCOB OpPraHU3aLUU
KaK BaXHEUINUNA KOMIIOHEHT MX yrnpaBjieHueM. OObEeKTUBHOCTh, KOMILJIEKCHOCTD,
MIEPCIEKTUBHOCTD M OTKPBITOCTH OLUEHKHU. LMK OLEHKH JeATEIbHOCTH
YEJIOBEUECKUX pecypcoB opraHuzanuu. Daktopsl oueHkKH. Meroasl cOopa
OIICHOYHOW HWH@opMaru. MeToabl BBIMIOJHEHUS  OIEHOYHBIX  MPOLEAYD.
B3anMoCBs3b OLIEHKH C IPYTUMHU TeEXHOJIOTUAMU Y YP.

[TonsiTMe MOTHBalMM W MOTHBA, BUJbl MOTHUBAIMA. MOTUBBI U CTUMYIJIBI,
dbynkuuu MotuBa. Teopun MoTHBanuU (colepiKaTelibHbIE, MPOIECCyalbHbBIE).
Bunpl ctumynupoBaHMs B OpraHM3aluu  (MarepuagbHO, HEMaTepHaIbHOE).
CTuMynupyromme CUCTEMbI B OpraHU3aLINH.

Tema 7. Opeanusauyuonunas Kyabmypa 6 YNpAGIeHUU UYel06eYeCKUMU
pecypcamu

[TonsaTtre U cymiHOCTh (pEHOMEHA «OpraHu3alMoHHas KyJbTypa». Llenb u
3a7a4M  OPTaHU3alMOHHOW KyJIbTypbl DYHKUHWH OpPTraHU3ALUOHHOW KYJbTYPHI.
Hocutenu kynbTypbl opranuzanuv. OCHOBHBIE KOMIIOHEHTHI OpTraHU3allMOHHOU

KyJbTypbl. KoHnienuus oprann3aiioHHON KyaeTyphl O. lllelina. [loHsATre TUIIOB 1
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BUJIOB OPraHU3AlMOHHON KyJbTypbl. CyOKylIbTYpBl B OpraHM3alliM U UX BHUJbI B
opranuzanuy. Tumnonorus Y. Xanau u ee B3aMMOCBS3b C pa3BUTUEM OPraHHU3aLUU.
Tunonorusa M. bypxke. Tunonorus P. Kamepona n P. Kyunna. Meronel oneHku
OpraHU3allMOHHON KyJBTYphL. I10AXOABI K OLIEHKE OPraHU3alMOHHOW KYJIBTYPBHI.
Metonuka /. [leHHHCOHA B OIIEHKE OpraHU3alMOHHOM KyJbTyphl. [loTpeOHOCTH
OpraHv3alMd B  W3MEHEHUMM  OpPraHM3allMOHHOW  KyJbTypbl.  Mogenb
opraHu3allMoHHbIX H3MeHeHud 1o K. JleBnHy. M3MeHeHME oOpraHM3allMOHHON
KyabTypbl P. Kamepony wu P. Kyunny. Ortansl W3MEHEHUs OpraHuM3allMOHHON

KyJbTypsl 110 B. Koznoy.

5.2 YyeOHO-TeMATHYECKHUH IJIAH

Ounas popma 0b6yyerus/ouno-3a04Has hopma 00yueHus

HanmenoBanue Temsl Tpy10eMKOCTh B yacax DopMBbI
Ne | (paznena) Bcero | Ayautopnas pabota CamocT | TeKyIIero
1/ | IACIUILUINHEI O6mas | Jlekiuu | [IpakTude | oAT€lnb | KOHTPOJIS
I CKHE U Hasi YCIIEBAEMOCT
ceMuHapc | pabora | H
KHe
3aHATHUS
1 | Yenoseueckue Huckyceus,
pecypcsl KaK or1poc,
COLIMAJIBHO- ne0atsl
oromoMHecka 14/14 | 6/4 212 412 8/10
KaTeropus: CyIIHOCTb,
HBOJIIOINS,
KOHIICTIIIUS
yIpaBIeHUs
2 | ®opmupoBaHue Huckyceus,
YeJIOBEYECKHX oIpoc
peCypeoB. 14/14 | o/4 2/2 412 g0 | Ac0aTeL,
neMorpadusi, pbIHOK peleHue
TpyAa, YACICHHOCTh U 3amad
CTPYKTypa
3 | HopmaruBHO- Omnpoc,
IIPaBOBOE u JMCKYCCHS,
METOIMYECKOE perieHne
o0ecreyeHrne CUCTEMBI 14/14 6/4 212 412 g/1Q | MPaKTHUECKH
YIpaBJICHUS X 33724
YeJIOBEYECKUMHU
pecypcamu. MeTtoasl 1
npuHIunel YYP
4 | Ctparerus u Omnpoc,
noJjuTUKa ynpasnenus | 14/14 6/4 2/2 4/2 8/10 | muckyccus,
4eJI0BCUYECKUMU KCHCHI,
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HanmenoBanue Temsl Tpy10oeMKOCTh B yacax ®opMbl
Neo | (paznena) Bcero | AynutopHas pabota CaMoOCT | TEKYIIETO
1/ | JUCHMIUIUHBI O6mas | Jlekiuu | [IpakTuue | ositens | KOHTPOIS
i} CKHUE H Hast yCIIeBaeMOCT
cemuHapc | pabora |H
Kue
3aHSITHS
pecypcamu MTOUCKOBBIN
MPOEKT
5 | ObecnieueHue Huckyccus,
OpraHu3aIu orpoc,
YEJIOBEYECKUMU 16/14 8/4 2/2 6/2 8/10 | memoBas urpa
pecypcamu: Habop,
0TOOp, aIanTaIus
6 | Mcmonb3oBanue u Omnpoc.
pa3BUTHE Paz6op
YeIIOBEYCCKIX MPAKTUICCKH
PECYpLOB: — OUCHKS: | 5020 | 10/8 414 6/4 10/12 | X cuTyauuii
MOTHBAIIHS u KCHCOB.
CTHUMYJIMPOBAHHE PaGora B
MaJTbIX
rpymmax
7 | OpranuzanuoHHas Ompoc.
KyJIbTypa B Paz6op
YIpaBICHUU MPAKTUICCKH
YEJI0BEYCCKIUMHU 16/18 8/6 2/2 6/4 g2 | X CUTYyalHid U
pecypcamu KEHCOB.
Pa6ora B
MaJTbIX
rpymnmax
B eJIoM mo | 108 50/34 16/16 34/18 58/74 | Tomammnee
AUCHUTLINHE TBOpPYECKOe
3ajlaHue
UTOIO %: 46/31 32/47 68/53% 54/69
% % %

5.3. ConepkaHue NPAKTHYECKUX U CEMHUHAPCKUX 3aHATHI

HaunmenoBanue ITepeyennb BOonpocoB 1151 00CyKAeHHUA HA ®opma npoBeneHus
TeM (pa3aesioB) CEeMHUHAPCKHUX, NPAKTHYECKUX 3aHATHUAX, 3aHATHI
AUCHHUILIMHBI PeKOMeHyeMble HCTOUHHKH U3 pa3jeJios §, 9

Tema 1. | Otnnuus 1 cXoACTBa yIpaBlIeHUs IEPCOHAIOM U CrpykTypHupoBaHHast
Yenoseueckue YIIPaBJICHUS YEJIOBEYECKUMH PECYPCAMM. nuckyccus. becena.
pecypcsl Kak | YeoBeueckuil Kanuras. JleGatsl.

COIIMAJIBHO-

SKOHOMHUYECKAS PekoMeHIyeMble HCTOYHUKM M3 paszeinos 8, 9: 8.1, 8.3,

KaTeropusl: 9.1,9.2,9.7

CYILIHOCTb,

IBOJIIOLIAS,

KOHIEMIUS

yIpaBJIeHUs
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Tema 2.
dopmupoBaHHe
YeJI0BEUYECKUX
pPECYpCOB:
nemorpadus,
PBIHOK TpyAa,
YUCJIEHHOCTD U

Bnusiaue nemorpaduyeckux npoueccoB Ha pIHOK
Tpyaa. [Ipo0ieMbl 1 nepcreKTUBBI pa3BUTHUS PhIHKA
Tpyaa B PO. Bausiaue rnobanu3aniy Ha MpOLEecChl
(dbopMHpoBaHus pbIHKA TpyAa. MeTosl
MMPOrHO3NpOBaHNA YUCIICHHOCTHU HACCIICHUA U
TPYZOBBIX pecypcoB. OmpeneneHue CTpyKTypsl
TPYZAOBBIX PECYPCOB.

Juckyccus, onpoc
penieHue 3anad

CTPYKTypa
PekoMeHIyeMble HCTOYHUKK M3 paszenos 8, 9: 8.2, 8.5,
8.6,9.1,9.2,9.7
Tema 3. | KoHCcTUTYyIMOHANBHBIE TOJIOXKEHNS KaK OCHOBA Omnpoc, nuckyccus,
HopmartusHo- cuctembl YUP. [IpuHUuUnb TPy 10BBIX OTHOIIECHUH, pelieHue
IIPaBOBOE U | KOHLENIMS TOCTOMHOr0 Tpy/a. IPaBOBOrO MPaKTUYECKUX 3a/1a4
METOINYECKOE perynupoBanust YYP. O0bekThl U CyOBEKTHI, METOIbI
obecrnieueHue IIPaBOBOTO perynupoBanus YUP.
CHUCTEMBI
yIpaBICHUS PekoMeHyeMble HCTOYHUKHK M3 paszaenos 8, 9: 8.1, 8.2,
YeJI0BEUYECKUMHU 8.3,9.1,9.2,9.49.8
pecypcami.
Metoanl u
npuHIUnel YYP
Tema 4. Ctpaterus | [logxonas! u npuHIMIbI pazpadotku crparerun YUP. | Onpoc, nuckyccus,
u nosmTruka | Bzanmocssase ctparernn YUP u cTparerun KEMCBI, TOMCKOBBIN
yIpaBieHUs opranu3zanui. GakTopbl, BIUAIONIUME HA OCOOEHHOCTH | MMPOEKT
YeJI0BEYECKUMU pa3pabotku ctpaterun YYP. Kpurepuu Beibopa
pecypcamu ctparerun YUYP. [Ipouecc u stamnsl pazpaboTku
crparerun YYP.
PekoMeHyeMble HCTOYHUKHM M3 paszaenos 8, 9: 8.1, 8.2,
8.3,8.4,85,9.1
Tewma 5. Bupl, aTans! kaapoBoro mianupoBanus. Habop u Huckyccus, onpoc,
Obecneuenue 0TOOp PaOOTHUKOB B OPraHU3ALIMIO: HUCTOUHUKH U JIeJI0Bast Urpa
OpraHu3aluu texnosioruu. [Iporecc aganraruu pabOTHUKOB B
YeJI0BEUYECKUMU OpraHHu3aIiH, OI[eHKa ero 3P PEeKTUBHOCTH.

pecypcamu: Habop,
oTOOp, ajanranus

PekoMeHIyeMble HCTOYHUKH K3 pasjeinos 8, 9: 8.3, 8.4,

8.5,9.1,92

Tema 6. | TexHonoruszanus oleHKU MepcoHaa. AJTOpPUTMBI Omnpoc. Pa36op
Hcnons3oBanne u | oneHku. [lokasaTenu, KpUTEpHUH U NIKAJIbl OLIEHKU MIPAKTHYECKUX
pa3BUTHE nepcoHana. Cxema cOopa 3KCIEPTHHIX OLIEHOK. CUTYalUi U KEHUCOB.
YEJI0BEYECKUX ATTecTallOHHas ¥ IMarHoCTUYecKas oleHkH, obmiee | Pabora B Manbix
pECYPCOB: OlLI€HKa, | U pa3nuuusd. ConocTaBUTENbHBIN aHATIN3 TEOPUI rpymnmax
MOTHBALHS n | MmoTtuBanuu. HoBble cTUMyNHpyrOIE CUCTEMBI B
CTUMYJIMPOBAHUE OpraHu3anusix.

PekoMeHIyeMble HCTOYHUKM M3 paszeinos 8, 9: 8.1, 8.2,

8.3,84,9.1,9294
Tema 7. IToHsTHE TUIIOB K BUOB OPraHU3ALMOHHOMN Omnpoc. Pa3dop
OpranuzanuonHas | KyJabTypbl. CyOKYyJIbTYpBI B OparHU3allud U UX BUJABI | MPAKTUYECKUX
KYJIbTYpa B B opranuszauuu. Tunonorus Y. Xanau u ee CUTYyalUi U KEHUCOB.
yIpaBICHUU B3aMMOCBS3b C pa3BUTHEM opranusanuu. Tunonorus | Pabota B Manbix
YEJI0BEYECKUMU M. bypke. Tunonorus P. Kamepona u P. Kyunna. rpymnmax
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pecypcamu

Mertonbl OLICHKA OPraHU3alMOHHON KYJIBTYPBI.
[Tonxopl K OLIEHKE OPraHU3aLMOHHON KYJIBTYPBI.

Meroauka /1. JleHHUCOHA B OLIEHKE
OpraHU3alMOHHON KYJIbTYPHI.

PexkomeHyeMble HCTOYHUKH U3 pas3zieios 8, 9: 8.2, 8.3,

8.4

6. IlepeyeHb Y4eOHO-METOAUYECKOr0 OOeCHEeYeHUS JISI CAMOCTOSTEIbHOM

paﬁoTbI Oﬁy‘lalOIIII/IXCﬂ o AMCIOMIIJIMHE

6.1. IlepeyeHb BONPOCOB, OTBOJAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHUE

AUCHUILINHBI, (OPMBbI BHEAYAUTOPHON CAMOCTOATEIbHON PadOThI

HaunmeHnoBaHue TeM

Hepeqeﬂb BOIIPOCOB, OTBOJIMMBIX HaA

®opmMbl BHEAYAUTOPHOMI

(pa3neJioB), CaMOCTOSITE/IbHOE OCBOEHHE CaMOCTOSITEJIbHOH PadoThI
BXO/ASIIUX B

AUCHHILTHHY

Tema 1. | Pa3BuTue Teopun ynpapiaeHus N3yuenue yueOHON 1
Yenoeueckue 4eJI0BEYECKUMHU PECYPCaMHU. CIELUAILHOM JIUTEPaTyphl
pecypcbl Kak | Mozen M KOHLENUMU  yHPaBJIEHUS | IO TEME 3aHATHS,
COLIMAJIbHO- 4eJI0BEYECKUMHU PECYPCAMHU. MOJIrOTOBKA K ONpoCy
HKOHOMUYECKAs

KaTeropusi:

CYII[HOCTb,

9BOJIIOLUS,

KOHUEMIIUS

yIpaBJIEHUs

Tema 2. Junamuka nemorpaguueckux mnporeccoB. | M3ydyenue yueOHoM u
®opmupoBaHue TpynoBas  Murpauus: NOpPUYMHBL ¥ | CHEHUAIBHOMN JUTEPATypHI
YeJIOBEYECKUX nocneAcTBus.  bamaHC — UYMCIEHHOCTH | IO TeMeE 3aHATHS,
pECYpCOB: TPYZAOBBIX pECYpPCOB. | IOATOTOBKA K OIPOCY U
nemorpadust, pplHOK | IHCTUTYIIMOHAIbHBIE ~ OCHOBBI  PBIHKA | PEIICHHUIO 3a/1a4.

TpyAa, YUCJICHHOCTb

TpyAa. BHyTpeHHMII pBIHOK TpyAa M €ro

U CTPYKTypa B3aUMOCBSI3H
Tema 3. | JlokanbHble ~ HOpMaTHBHblE  akThl B | M3ydeHue yueOHOH U
HopmaTusHo- cucreme YUYP, wux knaccudukanus. | CoeUalIbHON JTUTEpaTyphl
[IPaBOBOE u | [IpyHIMOBL W JIOTMKAa  JIOKQJIBHOIO | IIO TEME 3aHATHS,
METOJUYECKOE HOpMOTBOp4YecTBa. lIpaBoBOl MeEXaHW3M | MOATOTOBKA K OIIPOCY U
oOecrieueHue YYP opranuzauuu. pELIEeHHIO 3a/1a4.

CHUCTEMBI

yIIpaBICHUS

YEJI0BEYECKUMU

pecypcamu. MeTtozsl
u npuHImnel YYP

Tema 4. Ctparerus u
TIOJIUTHKA
yIpaBJIeHUs
YeJIOBEUECKUMHU
pecypcaMu

Crparernueckoe YUP u ero B3amMocBs3b
CO cTpaTteruer opranusanuu. MHHOBanuu
B YUP. Dranbl pa3pa®oTku cTpareruu
VYYP. [lokazaTtenn W KpPUTEPUH OLEHKH
crparerun YUP.

N3yuenune yueOHOM 1
CHEIMaIbHON JINTEPaTyphI
10 TEME 3aHATHUS,
ITOATOTOBKA K OIpPOCY,
JUCKYCCUU, PELLIECHUIO
KEHCOB U pa3paboTKe
ITIOMCKOBOIO IPOEKTa
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Tema 5. TexHonoruu TpynoobecrieueHHocTy | M3yuenue yuebnoit n
Obecneuenue opranuzauuy. @Dopmbl  IIAHUPOBAHMS | CIELUAIBHON JIMTEPATYPHI,
OpraHu3aluu NOTPEOHOCTH OpraHU3aluy B paOOTHUKAX. | HOJArOTOBKA K JUCKYCCHH,
YEJI0BEYECKUMU HcTounuku HalMma Ha paboty. | onpocy, NPOBEICHHIO
pecypcamu: Habop, Opranuszanust MpoleccoB Mmoadopa U | A€TOBOM UTPHI.
0T0Op, afanTaus orbopa kaapoB. CoBpeMeHHbIE (HOPMBI

3aHATOCTH, MX  XapaKTepUCTHKAa U

OCOOCHHOCTH.
Tema 6. | ®opmanuzanus U obpabotka | M3yuenue yueOHOH
Hcnonb3oBanue ¥ | MHGopMauu JUIsl OLEHKM IEepCOHAIA. | CIELUAIbHON JIUTEpaTyphl,
pa3BuUTHE CpeactBa  obecrnieueHuss  TEXHOJOTMM | IOArOTOBKA JAOKJIAI0B,
YEJI0BEUYECKUX OLICHKU. ATTectauus kak ¢opma oueHku | nmoaroroska T3,
pECYpPCOB:  OIIEHKA, | IEpCOHANIa,  OCOOEHHOCTH  IPABOBBIX | MOATOTOBKA K PELICHUIO
MOTHBALHS U | B3aMMOOTHOLICHHH. KEHCoB
CTUMYJIMPOBaHUE
Tema 7. | [lotpebHOCTH OpraHu3zanuu B u3MeHeHuu | M3ydyenue yueOHOM 1
OpranuzanyuoHHas OpraHM3allMOHHON  KyJbTYpbl. Mojenb | CHeualbHOM JTUTepaTyphbl
KyJbTypa B | OpraHM3alMOHHbIX u3MeHeHud mno K. | no teme 3ansaTus,
yIIpaBJICHUU Jlesuny. l3MeHeHME OpraHM3alMOHHOW | IOATOTOBKA K OIIPOCY,
YEJI0BEYECKUMU KynbTypsl P. Kamepony wu P.Kyunny. | noaroroska T3
pecypcamu Otanbl U3MEHEHUS  OpraHU3alMOHHOMN

KynbTypsl 0 B. Koznosy.

6.2. IlepeyeHb BONPOCOB, 3aJaHNH, TeM VISl OATOTOBKH K TEKYyILEMY

KOHTPOJII0

Bun Tekymiero KOHTpOIS MO JUCHUIUIMHE «YPABICHUE YEJIOBEUECKUMU
pecypcaMu» B COOTBETCTBHE C YYEOHBIM IUIAaHOM — JIOMAlllHEE TBOPYECKOE
3a/1aHUE.

JlomanHee TBOpYeCKoe 3alaHue

['maBHBle TpeOOBaHUS, TMPEABABISIEMbIE K COACP)KAHUIO JOMAIIHETO
TBOPUYECKOT0 3aJ]JaHUs CTYAEHTa — CAMOCTOSITEIbHOCTD BBIITOJIHEHHSI, COOTBETCTBUE
COJEpKaHUsl 3asBJICHHONM TeMe, OOOCHOBAHHOCTh W3JIOKEHHBIX BBIBOJAOB H
IIPEUII0KEHUM.

CoOpanHblii ¥ 00OOIIECHHBIA MaTepHal IO TeMe HEOOXOAUMO YETKO
U3JIO)KUTh B  OIpPENEJICHHONW JIOTHUYECKOW TIOCJIEeN0BaTeIbHOCTH, COOJ0aas
TpeOOBaHMS K CTPYKTYPE U COAEPKaHUIO pabOTHI.

CrpyKTypa TOMaIIHEro TBOPUYECKOTO 3aJaHus BKIIOYAeT B ce0sl CIeIyIoLIHe
DJIIEMEHTHI:

- TUTYJIbBHBIN JUCT — | cTp.;

- coqepxkanue — 1 c1p.;
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- BBEJICHUE — 2 CTP.;

- OCHOBHYI0 4acThb 10-15 c1p.;

- 3aKJII0OYCHUE — 2 CTP.;

- CIHCOK MCIOJIb3yeMbIX MCTOYHUKOB, BKJIOUAs MHTEPHET-pecypchl — 1-2
cTp. (He MEeHee 5 CChIIOK Ha UCTOYHUKH);

- IpUII0XKeHUs (10 HEOOXOAUMOCTH).

BBenenue oTpaxaeT OCHOBHBIC XapaKTEPUCTHUKU pabOThI: aKTyalbHOCTb
TEMBbI; OOBEKT U MPEAMET MCCIICTOBAHUS; 1IETh U 3a]]a4H UCCIICIOBAHUS.

OcHOBHas 4acTh JOMAIIIHETO TBOPYECKOIO 3aJaHMsI COJEPXKUT OIKCAaHUE
CUCTEMBI YTPABICHUS YEJIOBEYECKUMU pecypcaMd B OpraHU3alUU MEUThI
(opranuzanuu, B KOTOpOW oOywaromuiics meuyTaeT paboTarbh), 3aTparuBalolee
TaKhe AacHeKThl, Kak moadop W HailM, oOy4YeHHe W pa3BUTHE, MOTUBALMS U
CTUMYJIMPOBAHUE TIEPCOHANA U JIp. DTO MOXKET OBITh BHIMBINIJICHHAS WA PEaTbHO
CYIIECTBYIOIIAsl OpraHU3aIusl.

3aKkiaroYeHue  JIOJDKHO — coJiepKaTh — OOIIYIO — OIEHKY  Pe3yJIbTaToB
MPOJICIAHHOU PabOThI U BHIBOJIBI.

[Ipumepsl TECTOB JIs TEKYIIETO KOHTPOJIS

1. Beibepute (akTopbl, ONPEACISIONINEe CTPATETHIO YIPABICHUS Y€I0BEUYCCKUMHU
pecypcamu:

a) cTpaTerusi OpraHu3aluu;

0) pa3mep opraHu3aIuu;

B) OpTaHU3aIMOHHAS CTPYKTYpa,;

T') KU3HESHHBIN ITUKJI OpTraHU3allnH;

1) OLIEHKa MepCoHaa;

€) OKpy>Karomias cpeja.

2. PaznuyaroT ciieayronie MeTo bl YIIpaBieHUs IEPCOHATIOM:
a) aIMUHUCTPATUBHBIE;

0) SJKOHOMUYECKUE;

B) OpraHU3allMOHHBIE;

I') yIpaBJIeHYECKHE;

1) COIUATBHO-TICUXOJIOTUYECKHUE

3. OCHOBHOM COBPEMEHHBIN IOKYMEHT, MPEICTABISAIOMINN KaHI11aTa Ha
JIOJKHOCTB:
a) pe3yJbTaThl TECTUPOBAHUS;

0) 3asiBJIeHHE
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B) pe3roMe
') TaHHbIE MEAUIIMHCKOTO OCMOTpa

4. OCHOBHBIMH TPEOOBAHUSIMU K ITPOBEJACHUIO ACJIOBOM OLIEHKU pa0OTHUKOB
SABJISIFOTCSL:

a) 00bEKTUBHOCTD;

0) OnepaTUBHOCTB;

B) TJIACHOCTB;

I') IPOCTOTAa, YETKOCTh U IOCTYITHOCTb MTPOLEAYPhI OLICHKH;

1) IPUEMCTBEHHOCTh

5. K hopmam omiaTel Tpyia OTHOCSTCS:
a) cJIeJIbHa;

0) MyJIbTUKBAIM(DUKATUOHHAS;

B) aKKOpAHAs;

T) CIETBbHO-TIOBPEMEHHAS;

1) MOBPEMEHHAs

IIpumepsl npakKTUYECKUX 3aJaHUN

Curyannonnoe 3aganme 1. «Crparerms YUP Ha pa3sanm4HbIX 3Tamax
KM3HEHHOT 0 IIUKJIA»

Opranmzamuss OO0  «lIpoduns» B TEepuoa CBOETO  CTAHOBIICHHS
OCYILIECTBIIsIA JIEATEIbHOCTh B cdepe pekpyTuHra. B nanbHeitiem Ou3Hec cran
pa3BUBATLCSA B HAIMPABJICHUU JEATECIBHOCTH MO TMEPENOATOTOBKE U MOBBIIMICHUIO
KBaIM(PUKAUU PAaOOTHUKOB CPEAHETrO YIMpaBIEHYECKOro ypoBHA. OOmias
YUCJIEHHOCTh PA0OTHUKOB JIaHHOM opraHu3anuu Ha koHen 2015 roga cocraisna
73 denoBeka. Jlo Hayana Kpu3HWca OpraHU3alMsl  HAXOAWIACh B COCTOSSHUH
aKTUBHOTO POCTA: OCBAaMBAJICA PETHMOHAIBHBIM PBIHOK, OCYIIECTBISJICS aHAIU3
ombITa PabOTHI  COCTOSIBIIMXCSI KOHCAJITHMHTOBBIX KommnaHui. OjHako, C
HACTYIUICHHEM KpU3HCa CIPOC HAa OTH 00pa3oBaTelIbHBIC YCIYTH, KOTOpPHIC
OKa3blBajia OpraHu3alus, CTal CHWKatbcs. WM Takas cuTyalus SBWIOCH IS
OpraHu3allid HEOXXUAAHHOCThIO. EN MpUIIIOCH NPUHUMATH CPOYHBIE MEpHI,
HaIlpaBJICHHbIE HA BBDKMBAHME: HAYAJICS MEPUOJ] KECTKON SKOHOMHH, MPUIILIIOCH
COKpaTUTh YacTh pabOoTHUKOB. OO0BeM okaszbpiBaeMbIX yciayr yman Ha 50%,

HACTOJIbKO JK€ COKPAaTHJIACh U YHUCJICHHOCTD pa6OTHI/IKOB.
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OCHOBHOWM MNPUYMHOW TAaKOM CHUTyallud SIBWJIOCH TO, 4YTO OPTraHU3aLMs
OKa3anach HE TOTOBOM K M3MEHEHUIO PBIHOYHOW KOHBIOHKTYpPHI. B CBsi3M ¢ 3TUM B
HacTosAlIee BpeMsl €€ PYKOBOJCTBO TOCTAaBUJIO LE€Tb pPa3paboTaTh CTPATETHIO
pa3BUTHUS OpraHu3zaunu U crpareruro YUP ¢ yyerom BIMsAHUA BHEIWIHEN U
BHYTPEHHEW Cpeibl, C O3TOW MEJIbI0 MPEANPUHSIIO MNPAKTUKY MOHHMTOPUHIA
COCTOSIHUA U PECYPCHOTO NOTEHIIMAJIa OPTaHU3ALIHH.

3ananue:

1. KakoBbl 0ocobeHHOCTH pa3paboTku cTparerun Y UP Ha paznuuHbIX Tanax
YKW3HEHHOT'O 1IMKJIa OpTraHu3alun?

2. Pa3pabotaiiTe anroputm JedcTBUN To agantanuu crparerun YUYP x
YCIOBUSIM U3MEHSIOIIEHCS] BHEIIHEW U BHYTPEHHEN CPEIbI

3. Kakume pacxoapl HEOOXOAMMO TNPEIyCMOTPETh B OIEPAIMOHHOM U
WHBECTUIIMOHHOM Orojpketax crparerun YYUP nma oOecriedeHus: ycTONYMBOIO
pPa3BUTHA OPTaHU3ALMNH?

Curyannonnoe 3aganue 2. «Crparerus YUP B 0anke»

bank «Ny», oOpazoBannblii B 2005 1. mnepBOHAYaJIbHO PEATU30BLIBAI
(UMHAHCOBO-KPEAUTHOE OOCITY)XKHMBAaHUE METAJUTyPTUYECKONM TPOMBIIICHHOCTH.
[locrenenHo BekTOp pa3BuTus u3MeHwics, u ¢ 2010 r. Hayancs mnpouecc
nuBepcu(UKAMU U aKTUBHOTO paciIUpeHus cepbl AESTENbHOCTH, MPOU30ILIa
nepeopueHTanusi Ha 0oJiee MIMPOKYIO LEIEBYI0 ayAUTOPUIO B PO3HUYHON cdepe,
TAaK)K€ yBEIUWYWIACh CceTh (PruinanoB. M3BeCTHO, YTO KOHKYpEHLUS B JIaHHOM
cdepe ocTpast 1 PyKOBOACTBY CTaJl0O OYEBUAHO, YTO JUJIS JOCTHIKEHMsI ycliexa Ha
pPBIHKE HEOO0XOAUMO C(HOPMHUPOBATH CTPATETUUYECKYIO HANPABJICHHOCTb, KOTOpas
MO3BOJUT OOecrneyuTh TpedyemMoe MpeuMyIliecTBO. PyKOBOJCTBO MOCUHMTAIIO
BOXHBIM JUIsl OpraHW3allid COBEPIICHCTBOBATH MPOIECCHI MO OOCITYKHUBAHUIO
KJIMEHTOB, YTO IMO3BOJIMIJIO Obl TOBBICUTH ILIEHBI Ha OaHKOBCKuE yciayru. C aToi
1eapl0 ObLT pa3paboTaH KOMIUIEKC Mep: HpoBeAeH PeOpPEeHUHI, MOJHOCTHIO
W3MEHEeHa JIMHUSI (PUHAHCOBBIX MPOIYKTOB (C OpPUEHTAIUEH HA «MAaKETHPOBAHHBIC
MIPEIOKEHUs» ), TPOBEJEH PEMOHT U TiepeoOopyA0BaHue OTIEeEeHUH, pa3paboTan

HOBBIM CalT, OTKPHITHI HOBBIE (Guananbl. OMHAKO TIaBHOW MPOOIEMOI OCTaIOTCS
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pabOTHUKH, CPEHUN BO3pacT KOTOphIX coctaBiisieT 40 - 45 ner, OOJIBIIMHCTBO U3
KOTOPBIX a0COJIIOTHO HE 3aMHTEPECOBAHBbI B KJIMEHTAaX, 4acTO HE OYEHb XOPOIIIO
pa3buparorcs B OAHKOBCKMX MPOJYKTaX, HE YMEIOT U HE CTaparoTcs padboTaTh ¢
BO3PAXAIOIMMHU KJIMEHTaMH, YTO BBI3BIBAET 4YacThle KOH(MIUKTHL. OCylIeCTBUTH
COKpalieHre paboTHIUKOB PyKOBOJICTBO HE CUMTAET HEMPUEMIIEMON MEPOH.

B mHacrosmee Bpemss B banke cdopmupoBaHa TpoeKTHas KOMaH7a,
cocTosimas u3 npenacrasurenci Otaena pa3BuUTUA Npojax W JlemapraMmeHTa o
YOPABJICHHUIO 4YEJIOBEUYECKUMHU pecypcamu. OCHOBHOM UENbI0 3TOM KOMaHbI
SBJIIETCSI yBEIMYEHHE OOBEMOB TPOJAX 3a CYET TMOBBIIMICHUS MOTHUBALUU
PabOTHUKOB M YPOBHS UX KOMIIETEHTHOCTH.

3ananue:

1. Kakue Buasl ¢GyHKIHOHANBHBIX cTpaTternit YYP HeoOxommmo
paccMOTpETh U peaiu30BaTh B COOTBETCTBUU C BHIOpAHHOW OWU3HEC — CTpaTerueut
pa3Butus banka?

2. Kakwe wmepbl creayeT MNpeANpUHITb, YTOOBl TOBBICUTH YpPOBEHD
VIPABJICHUS YEJIIOBEUECKUMHU pEeCcypcaMu C LEIbI0 YJIYYIICHUS KadyecTBa
npeaocTaBisieMblx baHkoM yciyr?

3. [lpennoxute anroput™ pazpaboTku ctparerur YYUP B COOTBETCTBUM C

1esbto pa3sutus banka?

CuryanmnonHoe 3aganue 3 «Crparernyeckuii BeKTop s «Bekropay»

Beaymum  npoduiieM  IeATENBHOCTH  PEKPYTHHIOBOM — OpraHM3aIldu
«BekTop» sBIseTCS MOI00pP MEHEIKEPOB CPEAHEr0 3BE€HA M CICIUAIMCTOB JIJIs
OpraHu3alii TOCTHHUYHOTO Ou3Heca. B oTueTHOM roay e€ KiveHTamu ctanu 45
KOMITaHWi. B mianupyeMoM roay npeanosaraercs goBecTd ux uucio a0 100. B
COOTBETCTBHHM C BbIpaOOTAHHOMW CTpaTeruei kommnanus «BekTopy» omnpenenuna s
ce0s1 psil BAKHEUIIINX HAMPaBJICHUHN AESTEIbHOCTH.

B ux umcie:
e pacmmpeHnre Ou3Heca (C Y4eTOM aJanTalud K TOCTOSHHBIM M3MEHEHHUSM Ha

PBIHKE)
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®pa3BUTHE KIMEHTCKON 0a3pl M TOJAEpXKaHUE OTHOIICHWH C KJIMEHTaMU Ha
IIOCTOSIHHON OCHOBE

eakTHBHas1 PR-mosmrHka 10 NPUBICYEHHIO HOBBIX KIMEHTOB, peKJIaMa
KOHKYPEHTHBIX TPEUMYILECTB KOMITAHHH.

Komnanun «BekTop» HeoOxonuMo pa3paboTaTh CTpaTeruto pazButus YUP
JUISl YCIICITHOM peanu3aliy CTPAaTEerny pa3BUTHSI COOCTBEHHOIO OM3Heca.

3aganue:

1. KakoBbl 0OCOOEHHOCTH CTPAaTErny U TAKTUKHU YIPABICHUS YEIOBEUECKUMU
pecypcaMu B peallu3allud CTPATeTUM paciiupeHus (auBepcudukanuu) OuzHeca
KOMIIaHUU?

2. Ha3oBure u3MEHEHUS B KaJApPOBOM IIOJUTHUKE KOMIIAHWUHU, KOTOpPBIE
OTpa)xaroT OCOOEHHOCTH CTPATErMYECKOr0 pa3BUTH KOMIIAaHUU «BexTop»

3. C y4yeToM W3MEHEHMIl B CTpAaTE€rMy Pa3BUTHS OPraHM3alMU yKaKUTE
ocobeHHocTH cTpaTeruun YUYP.

4. Beinennure yCTOMYMBBIE B3aMMOCBSA3U CTPATErMM PAa3BUTHS OpraHU3alUU

u crpareruu YYP

IlepeyeHb BONPOCOB IS TEKYLIEr0 KOHTPOJIS
1. [aiite ompeaeieHUE YEIOBEUECKUM pecypcaM. Packpoiite u 000CHYMTE
3HAYMMOCTb YNPABIICHUS YEJIOBEUECKUMHU PECYPCAMU B COBPEMEHHBIX YCIOBHSIX.
2. KakoBbI OCHOBHBIE aCIIEKTHI B U3YYEHUH YEJIOBEYECKUX PECYPCOB?
3.YTo NOHMMAIOT MO/ yIIPABJIEHUEM YEJIOBEYECKUMU pecypcamu’?
4. B ueM CyTb M COJEp)KaHHE KOHLEMIMU YOPABICHUS YEIOBEUYECKUMU
pecypcamu?
5.KakoBo  cojaepkaHMe  OCHOBOIOJAralmIIMX  HPUHIMIOB  yIpaBiICHUS
YEJI0BEUYECKMMU pecypcamu B OpraHu3aunun’?
6.HazoBuTe OCHOBHBIE KAaTErOpHH, PACKPHIBAIOIIME CYIIHOCTh YeJIOBEKa Kak
CyOBEKTa SKOHOMUYECKOM KU3HU U 00BEKTA YIIpaBJICHUSI.
7. Kakuie BUIbI KOHUEINI paCKPBHIBAIOT POJIb KaIPOB B MPOU3BOACTBE?

8. B ueM 0co0eHHOCTh M0J1X0/1a K paOOTHUKAM KaK K YEJIOBEUECKOMY pecypcy?
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9. UTo MOHMMAIOT MOJ| CUCTEMHBIM MOAXOAOM K YIPaBJICHUIO YEJIOBEYECKUMHU
pecypcamu?

10. KakoBa posib 1 OCHOBHOE COJIEp>KaHUE CTPATETUU YIPABICHUS YETOBEUSCKUMU
pecypcamu?

11. Jna kakux 1esiei npeaHasHauyeHo IaHUPOBAHUE YETIOBEYECKUX PECYpPCOB?

12. KakoBbl TPUHIUIIBI W 3aJa4dl TUIAHUPOBAHUS YEJIOBEUECKUX PECypCoB
opra"nu3anuu’?

13. KaxoBbI OCHOBHBIE TIEJTM U MPUHITUIIEI 0TOOpa TiepcoHana’?

14. Yto npeacrasisieT co0oit 0TOOP Kak MepCOHAT-TEXHOIOTHS?

15. Yto coboit mpencTapisieT mpolece ajganTaius nepcoHana, BUAbl afanTaiud u
UX 0COOEHHOCTHU?

16. KakoBbl OCHOBHBIE YCIIOBUS JUIsl YCIIEITHON MpodeCCHOHANBHON afanTauu’?
17. Kakue peamusyroTcsi B MPaKTHKE MOJEIM (IMOAXOMAbI) K MPOEKTUPOBAHUIO
pabounx MecT?

18. B uem cyniHOCTh MPOEKTUPOBaHUS pabOT B OpraHu3aiun?

19. B dem pa3Huiia MeXIy COIEPKATCIBHBIMA M TPOIECCYaTbHBIMA TCOPHUIMU
MOTHUBALIVH?

20. KakoBBI MOTHUBAIIMOHHBIC PECYPCHI YIIPABICHUS YEIOBEUSCKIUMH peCcypcamu?

21. B ueM CyTh OIICHKH TMEpCOHANA, KPUTEPUH U (DAaKTOPHI OLIEHKH?

Kpurepun OamibHOM OLEHKH pa3iaUYHbIX (OPM TEKYyUIEro KOHTPOJIS
YCIIEBAEMOCTH COJEPIKATCS B COOTBETCTBYIOIIMX METOJWYECKUX PEKOMEHIALUAX

JlenapTaMeHTa ICUXOJIOTHH U PA3BUTHUS YCITIOBCUCCKOI'O KalTala.

7. @OH/ OLIEHOYHBIX CPEACTB JJIA MPOBEAeHUS MPOMEKYTOYHOM aTTecTAlluu
00y4aromuxcs Mo JMCUUIINHE
[lepeyeHr MIAaHUPYEMBIX PE3yJIbTATOB OCBOCHHS  0Opa3oBaTEIbHOM
porpaMmbl (MEpeUeHb KOMIETEHIIN) ¢ YKa3aHUEM MHIUKATOPOB MX JTOCTHKCHUS

" INIAHUPYCMBIX PC3YJIbTATOB 06yquH${ 10 JUCHUIITIMHEC COACPIKUTCA B PA3ACIIC 2.
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Tunosblie KOHTPOJIBHBIC 3aJaHUA UJIH UHBIC MaTE€pHUaJibl, HQOﬁXOI{IfleIe

JJISl OEHKU YMEHUM, 3SHAHUM

HaumeHoBaHue HaumeHoBaHue Pesyabrarsl 00y4yeHusi | TunoBbie KOHTPOJIbHbIE
KOMIIeTeHI[UH HHIUKATOPOB (yMeHHsT W 3HaHMA), | 32JaHUA
AOCTHKECHUS COOTHECEHHbIE c
KOMIIeTeHI[ U HHAUKATOPAMH
AOCTHKECHUS
KOMIIEeTeHIIU U
YK-9 1. ITorumaer | 1. 3HaTh: OCHOBEI 1. Munmu-keiic. Menemxep
CrnocoGHOCTh K | 9ppexTuBHOCTD 3¢ heKTUBHOTO [0 TEepCOHANy KPYITHOM
WHMBUAYAIBHONH U | HCTIONB30BAHHs B3aUMOJICUCTBUS C KOMITAaHUH paszpaborain
KOMaHJHOU pabore, | CTpaTeruu VICHAMH KOMaH/IbI 1 TIPCUIOKCHUA 1o
nepeaayd MHGOPMaLUHU. | COBEPLIEHCTBOBAHMIO
COIII/IaJII)H(jMy COTPYAHMYECTBA  JUIA | v oo oo oo -
B3aUMO/ICICTBUIO, JIOCTHOKCHHUS CTpaTeruio pa3BHTHS Kapbephl. Emy
COOJTFOICHUTO MOCTaBJICHHOMN Ok, | coTpygHUYECTBA JI1 IIOPYYEHO
TUYECKHX HOPM B | 3QPEKTUBHO JOCTH>KEHUS pOUH(POPMHUPOBATH 0
MEXIIMYHOCTHOM B3aMMOJICUCTBYET ¢ | IOCTaBIEHHON LIETH, HOBBIX TpeOOBAHUAX
NPOGbECCHOHATBHOM | IpYTHMH areHamu | B33UMOICHCTBOBATE € MpeCTaBUTENEH 12
o0IIeHNH KOMaH/Ibl, Y4YacTBYS B ADYTHMH HICHAMI (pumanos ¢ HCIIbIO
. | KOMaHBI ¥ TIEpe1aBaTh BHEJIPEHUS HOBBIX
oOmene mH(opmanucii, MH(OpMaNuIo. IporpamMm INIaHHUPOBaHUS
3HAHUSIMHU, ONBITOM, H Kapbepbl.
IpEe3CHTAlN 3agaHue: 1. Kaxkue
pe3yIbTaTOB pabOTHI. KOMMYHHKAIITMOHHO-
2. Cobumonnaer MH(OPMAIIHOHHBIC
STUYECKUE HOPMBI B pecypeel HeobxoMO
MESKITHIHOCTHOM 3a/1eiCTBOBATH JUTSt
HauOosiee dPPEeKTUBHOTO
MpO(ecCHOHATLHOM B3aUMOJICHCTBUS co
OOIICHHH. CTPYKTypaMu KOMIIaHUH?
3. ITonumaer u 2. B uyeM mnpeumyniecTBa
YYUTBIBAET MH(pOPMaITMOHHBIX
0COGEHHOCTH HMCTOYHHKOB, KOTOpbIe BbI

MOBCACHUA YUYaCTHHKOB
KOMAaHIbI JJIA
JOCTIDKEHUS  TIeNiel |
3a1au B
npodeccroHanbHOI
JeSITETIbHOCTH.

2. 3HaTh: dTUYECKUE
HOPMBI MEKJIMYHOCTHOTO

oO01eHus.

VYMers: coOIronarh
OTHYCCKHUEC HOpMBI B
MCKINYHOCTHOM

npennaraere? 3. Kakum
obpazom MOCTPOUTD
COBMECTHYIO paboTy JuIs
TOCTIKEHUS
ONITUMAJILHOTO U OBICTPOTO
pe3yabTaTa o BHEAPEHHIO
HOBOMW MTPaKTHKHU?

2. CuryanuoHHas
3ajaya. [Ipounraiite
CUTyallul0, B  KOTOpOH
cleoBaJi0  Obl yTOYHHTH
YMECTHOCTh INPHUMEHEHHE
Mecroumenud  TeI?  wnam
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npodeccnoHaTbEHOM
0oO01IeHNH.

3. 3HaTh: OCHOBEI
MMOHUMAaHUS U BBIABICHUA
0COOEHHOCTEH
MOBEJICHUS YYaCTHUKOB
KOMaHJIbI.

YMeTh: IIOHMMAaTh U
YUUTHIBaTh OCOOEHHOCTH
MOBEJICHUS  yYaCTHUKOB

Be1?  Jlanubiii  BBIOOD

KacaeTcs IPUMEHEHUS
HOPM JICIIOBOT'O
CITy)KeOHOTO JTHUKETA.
Brickaxure CBOEC
OTHOLIEHHE K MHOIHATOU
npobieme.

1. PykoBoauTens
3anpenaer MepcoHary

oOpataThbCsi Ipyr K JIPYyry
Ha «BbD». Jlaxke K HeMy
camMoMy TpeOyeT TaKoro
xKe  oOpamieHus.  OTo
BBI3bIBACT CMYIIEHHE Y
pabOTHUKOB, TaK KaKk B
opraHmzalu  paboTaroT
JIIOAU Pa3HbIX IMOKOJICHHI.
A K KJIMEHTaM O4YEHb
BaXHO oOpamarscsi Ha
«Bu1», TakKoe XKe
oOpamieHue HEO0O0XO0IUMO
NPUMEHSITh KO  BCEM
BHELTHUM
MIPEJICTABUTEIISIM.

Uro MOxHO HaAOMOIaTh B
JTAHHOM OopraHu3anuu?

l. OcoOenHoctu
KOPHOPaTUBHON 3TUKH?

2. Cpoemuduky  cTuis
YIIpaBIICHUS

pykoBoguTensa’?

3. [TonbITKy UCKYCCTBEHHO
MOJ/IEPKUBATH
JPY>KECTBEHHOCTD B
OTHOIIIEHUIX?

4. CrnenoBaHue
CTEPEOTUIIAM B
MOBeIEHUN?

5. Yrto-To emg....?
ObocnyiiTe CBOIO

IMO3MIMI0 W  BBICKAXKHUTE
CBOE OTHOIIIEHUE K JaHHOH
cutyaruu. Cuurtaere Ju
Bl nmomyctumol  Takyro
CUTYaIIo?

3. Curyanuonsnas
3agaya. OOocHyiiTe, B
KaKUX YCIIOBUSIX JEHCTBHS
PYKOBOAUTENIEH o
OTHOLICHUIO K  CBOMM
pabOTHHKAaM/ yYaCTHHKaM
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KOMAaH/IbI JUISL
NOCTIDKEHHS Lelel U
3a71a4 B
npodeccuoHaTbHON
JIEATEIIbHOCTH

KOMaH bl
CUUTATHCS
nenecoodpasHbie?
a) peryJsipHoO
KOHTPOJHPOBATH
JeSITeNIbHOCTD
pabOTHUKOB, HO HE
BMEIINBAThCS B UX PaldOTY;
0) KOHTPOJIMPOBATH PAOOTY
MOJIYMHEHHBIX OT cliyyasi K
CJIy4ar0; B) OCYLIECTBIIATH
KOHTPOJIb IOCTOSIHHO U
skectko 3amanue: 1. Kakue
METO/IbI TO3BOJISIOT
BBISIBIIATH OCOOCHHOCTU
MoBe/IeHUs PaOOTHHUKOB 2.
VkaxuTe moka3arelu,
KOTOPBIC XapaKTePU3YIOT
3¢ peKTUBHOCTH
COBMECTHOI paboThI 3.
Kakwue nefictBus B cdepe
YIPaBIICHUS JIFOIbMU
cuMTalTCa Haubosee
1IEeJIECO00PA3HBIMU C TOUKH
3peHus JOCTHKEHUS
COBMECTHBIX LIEJIEN U
3agay?

MOT'YT
KaK

MNKH-4

Bnanenue
OCHOBHBIMH
TEOpUSIMU
yIpaBICHUSA
YeJIOBEUSCKUMH
pecypcamu i
dhopmupoBaHus
OpraHU3alOHHON
KYJBTYpbl, & TaKXe
MPUHIUATIAMA
MOCTPOEHUS
KOMIICHCAIITUOHHBIX
CHCTEM JUIS
peurenust
YIIPaBICHYECKUX
3a7a4

l. AHanusupyer
COCTOSIHUE U
TEHACHLIIUA  Pa3BUTHS
pBIHKa TpyJa C TOYKH

3peHHus  0OeCTICUEeHHS
MOTPEOHOCTH
OpraHu3anuu B
YeIIOBEYCCKUX
pecypcax.

2. Ilpumensier 3HaHUS
ponu u MecTa
yIpaBIeHUS
YeIIOBEYCCKUMHU
pecypcamu B
o01eopranru3amOHHOM
YOpaBI€HUH U €r0
CBs3H1 co
CTpaTernuecKuMu
3a/1la4aMu
OpraHH3aIliH.
3.Brnaneer  HaBBIKAMH

1.3HaTh: aKkTyanbHBIC
CrocoObl U METOJIbI
MOKCKA u noadopa
YEJIOBEYECKHX PECYpPCOB C
YY4ETOM  COCTOSIHUSL U
pa3BUTHS PpBIHKA TPY/a,
MTO3BOJISIOIINX
YIOBJICTBOPUTH
MOTPEOHOCTH
OpTraHu3aIuu
YMers: IIPOBOJUTH
MOHHUTOPHHT M BBISBIISTH
W3MEHEHHUS Ha PBIHKE
Tpyla, Y4YUTHIBas WX B
pa3zpaboTke
yIpaBIeHYECKIX
peleHui
o0ecrevYeHn o
OpTaHU3aIUN
YeIIOBEYECKUMU
pecypcamu

10

1.CuryanuonHas 3ajgayda:
B nHHOBanmmonHOM
OpraHu3ally Ha OTKPBITHIE
BaKaHCHUU TPeOYyIOTCS
MapKeTOJIOTH U
PYKOBOJMUTENH MPOESKTOB.
Ocob6ennoctamu YUP
JTAHHOM KOMIIaHUH
SIBIISICTCS UCIIOJb30BaHHC
WHTEJUICKTYyaJIbHOTO TPyAa
U TpeboBaHME BBHICOKOMN
TBOPYECKOI OTIAYU OT
Ka)KJ0ro paboTHHKA.
3amanne: 1. Kakue
HUCTOYHHUKHU (HOPMUPOBAHHS
YP HeoOxoauMO
HCIOJIL30BaTh IS
yOBJIETBOPEHUS
MOTPEOHOCTH
opranuzanuu? 2. KakoBsl
COBPEMEHHBIC TCHICHIINH
pa3BUTHS PbIHKA TpyJda B
OTHOILIEHUH €TO
BO3MOXKHOCTEH 110
00ecIeYeHNIO
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aHaJIn3a IIPUHIUIIOB U
OCHOB  (hOpMUPOBAHHUS
KOMIICHCAITUOHHBIX

CUCTCM JId PCHICHUA
3a7a4  YIpaBICHUS U
OLICHKU

IIPUMEHCHUA

PUCKOB ux

2. 3HaTh: CYUIHOCTh U

COZIep)KaHUE CTpaTeTuu
OpTaHu3aIH u
CTpaTeruy ympaBlICHUS
YeJIOBEUECKUMH
pecypcamu, ux
B3aUMOCBSI3b npu
OCYIIECTBICHUU
00111e0praHn3alMOHHOTO
yIpaBIeHUS.

YMers:
pa3pabaThIBaTh
YTIpaBJIEHYECKNE PEIICHUS
B OTHOILICHUU
(bopMUpOBaHUS u
MCIIOJIb30BaHUS
YEJIOBEYECKHX PECypCOB,
HATIPaBIEHHBIX Ha
MOCTIKEHUE
CTpaTerM4ecKux  Lenen
OpTraHu3aIIH

3.3HaTh: cojepKaHue
MIPUHITUTIOB "
KOMIIEHCAIIMOHHBIX
CUCTEM, a TaK)K€ OCHOBBI
ux QopMmupoBaHUS H
HCIIOJIb30BAHUS

YMeTb: y4uTHIBaTH U
MPUMEHSTh TPUHIIAITEI H

KOMIICHCAITMOHHBIC

OpraHu3aLuin
MHTEJJIEKTYalIbHBIMU
pecypcamu? 3. Kakue
MHCTPYMEHTBI
MOHHUTOPHHTA ¥ U3yUYCHUS
TEHJCHIIUI Ha PbIHKE
TpyAa MO3BOJIAT
chopmupoBaTh Hauboee
OOBEKTUBHBIC MPOTHO3BI B
HOBBIX KOMIIETEHILIUSAX U
npodeccusx s
noTpeOHOCTEH
OopraHu3anuii?

2. CuryanuoHHast
3agaya: B HeOousbIoi 1O
pasMepaM  OpraHu3aluu
B3ST CTPATErM4eCKUi Kypce
Ha pacumpenue,
nuBepcudUKaImo 51
pa3paboTKy HOBBIX
IIpOeKTOB.  3ajgaHue: 1.
KaxkoBbl 0COOCHHOCTH
pa3paboTKu CTpaTeruu
yIpaBlIeHUs
YeJI0BEYECKUMHU
pecypcaMu Ha pa3iuyHBIX
JTanax >KM3HEHHOT'O IIUKJIa
opranmzanuu? 2. Kakue
HaIpaBJIEHUsI B CTPATErHH
yIIpaBJICHUS qp B
OpraHu3aly HEOOXOIUMO
IIPEyCMOTPETh AJIs TOTO,

9YTOOBl y4YeCThb BIMSHHE
U3MEHEHUHN BO BHYTPEHHEN
U BHemHeW cpene? 3.
KakoBbl o0coOeHHOCTH B
¢opmupoBanun  YP B
YCIOBUSIX paCIIUPEHUS H
pa3sBUTUA MIPOEKTHOMN
NEeATEIbHOCTH

OpraHu3anuu?

3.MuHnu-keiic

C Oenpro HOCTHKEHUS
CONMMKCHUS HWHTEPECOB
OpraHu3aINH 51
pabOTHUKOB MPUMEHSETCS
IIpaKTHKa HEMOHETAPHOMN
MOTHBAIUH. Baeaenne
Takoi CUCTEMBI
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CUCTCMbI B OpraHU3aluu CII0COOCTBOBAIIO
C O CIbIO pa3pa60TKH HOBBIIICHUIO JIOAJIBHOCTHU

MporpaMM H CTpaTeruil, | u CIUTOYCHHOCTH
crocoOCTByromMx y4é€ty | paboTHukoB. OmHaKo, He
M MUHHMH3AIUA PHCKOB, | BCE paboTHUKH B
a TakKe O0O0CCIEYCHHUIO | OJIMHAKOBOM CTETICHH
3¢ HeKTHBHOTO MOJIB3YIOTCSA
yIpaBJICHUS MPEOCTABIIIEMBIMU
OpraHu3aIue JBrOTAMHU, YTO  MOJXKET
MIPUBECTH K CHUKCHUIO WX
YIOBJIIETBOPEHHOCTH

Ka4eCTBOM M YCJIOBHUSIMHU
Tpyna. 3aganue: 1. Kakue

NPUHUUIIBL U METOJbI
YIIPaBIICHUS
YEJI0BEUECKUMU
pecypcamu ITO3BOJISIOT
MTOBBICUTH
NnpuBepkeHHOCTh  YP
opranuzanuu. 2. HazoBute
BHUJIbI  KOMIIEHCAI[MOHHBIX
MporpaMM C MOMOIIBIO,

KOTOPBIX MOXHO
00€CIIEUNTh  IIOBBIIIEHUE
YPOBHS
YIOBJIETBOPEHHOCTH

JIOSUTBHOCTH PAOOTHUKOB?

IIpuMepHBIH NepeYeHb BONPOCOB /ISl MOATOTOBKH K 3a4eTy
1. CymHocTh W conepxanue TmoHATHS «YenmoBeueckue pecypeb» (YP):

ACIICKThI U3YYCHUAI.

2. Ponp YP B cOBpEMEHHBIX yCIOBHUAX
3. Kiaccudukanus 1 koH1enuuu ymnpasiaeHus YP
4, OBOJIIOLMS CTAaHOBJIEHUS KOHUENUMH yrpasieHus YP, e€ copepkanue u

NPUHIUINAIBHOE OTJINYNE

d. dopMHUpOBaHUE YEJIOBECUECKUX PECYpCcOB. JMHAMHMKA  YUCIEHHOCTH
HaceJeHUs: AeMorpapuyecKuii acreKT

6. Tunsl BOCHpPOM3BOACTBA HaceleHUs, UX Xapakrepuctuka. OCOOEHHOCTH
COBPEMEHHOT0 3Taria BOCIIPOU3BOACTBA HACEIICHHUSI.

7. TpynoBast Murpanus: NpUYMHBL, KIacCU(PUKaLXs BUAOB U (POPM MUTpALIUH.

8. PBIHOK TpyZia ¥ 3aHATOCTb.

26




9. bespaboTuna: popMbl U XapaKTEPUCTUKHU.

10. OcobGeHHOCTH peryiarpoBaHUE MPOIIECCOB HA PHIHKE TPYJa B COBPEMEHHBIX
YCIIOBHSIX.

11. Crparerndeckoe ynpaBjieHHE YeTOBEYECKUMU PECYPCAMHU.

12. Uens u ¢ynknun ynpasiaenus YP. I[loaxompr k cTpaTermueckomy
YIPABJICHHUIO YEJIOBEYECKUMH PECYPCAMHU

13. Boi6op u pa3zpaboTka oCHOBHBIX cTpaTeruid Y UP: KOMIIOHEHTHI U IPUMEPHI
14.  OcHoBHBbIE (paKTOPBI, ONPEAEISIIONINE CTPATEruIo ynpasieHus YP.

15.  JKu3HeHHBIN HMKIJI OpraHU3alMKi U YIIPaBICHUE YeTOBEYECKUMU PECYPCAMU.
16. Oxkpyxatomias cpena u ocooennoctu yrpanieHus: (UP). Bausiaue pazmepa
opraHu3aiuu Ha ocooeHHoctu YUYP

17. KanpoBas moJuTHKa U KaJAPOBBII MEHEPKMEHT

18. Ilenu, 3agauu, OCHOBHBIE ATAIBI Pa3paOOTKH KaIPOBON MOJUTHKH.

19. Twunsl KaAPOBOI MOJUTUKA U UX XaPaKTEPUCTUKA

20. Crparermyeckoe ynpaBieHUE OpraHu3aluel Kak UCX0IHas MTPEANOChUIKA
CTPATETMYECKOT0 yNPaBIICHUS €€ YEI0BEUECKUMHU PECYpCaMHu.

21. Knaccudukamus MmeTo 0B ynpasieHus YP

22. Tlcuxomoruveckue METOIbI YIIPABICHUS YSIIOBEUSCKIMH pecypcamMmu

23. AJMHHHCTpaTHBHBIC M OPTaHU3AIMOHHO-YIPABICHYECKHE METOIbI
yIpaBJIEHUS YEJIOBEUECKUMHU PeCypcaMu

24. DKOHOMHYECKHE METOJIbI YIIPABIICHHUS YETOBEUECKIUMH PECYPCAMHU

25. Kpurepuu Bei6opa meTona ynpasienus YP

26. Iloka3zarenu apdekTuBHOCTH BHIOOpA MeToAa yripaBieHus YP

27. KowmriuiekcHas onieHKa 3 PEeKTUBHOCTH KaJPOBBIX pelIeHul B chepe
yrpasienust YP

28. Otinumst CUCTEMBl  yOpPaBIEHUS  YEIOBEYECKUMH  pecypcaMud  OT
TPaIUIIMOHHON CHCTEMBI YIIPABJICHHUS TIEPCOHATIOM

29. Cucremusiii mogxon B YUP

30. Knaccudukauus METO0B aHAIKM3a U IOCTPOCHUS CUCTEMbI YIIPABJICHHUS

YEJIOBEYECKUMU PECYPCAMU OpraHU3aluU
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31. Ienu u dyukiuu cucremsl YUP. Opranuzamnmonnas crpykrypa YUP.

32. TexHOJIOTHS OLEHKH JIEITeIbHOCTH YeJIOBEYECKUX PECYPCOB OpPraHU3aIluu
33. HopmaTuBHO-METOIWYECKOE U IPABOBOE obecrneueHne cucremsl Y UP

34. TexHosorus U METObI HAOOpa U 0TOOPA KaJAPOB B OpraHU3AIINIO, OCHOBHBIE
MPUHIINIIBI U TIPaBUIIA.

35. Hctounuku ¢popMUpOBaHUSA MTEPCOHATA COBPEMEHHOI OpraHu3alluu:
MPEUMYIIECTBA U HEJJOCTATKU

36. PasBurtue nepconana. [IporpamMmel no pa3Butuio u 3hPexTHBHOMY
MCIIOJIb30BaHUIO NIEPCOHANIA OpraHU3aI[1H

37. VYmupapneHue ciyke0HO-Ipo(heCcCHOHATBHBIM MTPOBUKEHUEM ITEPCOHAa
38. MorTuBanus ¥ CTUMYJIHUPOBAHUE TIEPCOHATIA

39. ®opmbl 3aHATOCTH MIEPCOHANA: HAEMHBIN TPY[, ayTCOPCUHT, (PPUIIAHC

40. Bausgaue rmobamu3anyi Ha yIpaBiIeHUE YeTOBEYCCKUMHU PECypcaMu

41. Amnanu3 TpyAOBBIX MOKa3aTenel

42. BaeneHue B OpraHu3allMio, aJanTalusi HOBbIX COTPYIHUKOB

43. TekydecTb KaapoB: ONpeesieHne, MPUINHBI U TIOCIEICTBUS A On3Heca
44.  Tlosbimenue kBamupuKauu paboOTHUKOB U MPOPECCUOHAIBHOE 00yUeHUE
45.  Teopus 4eJIOBEUECKOTO KarmuTalla U UCIOIh30BaHUE YETOBEYECKUX
pECYpCOB.

46. IlpakTHueckoe 3HaYEHHE TEOPUHU MHTEJUIEKTYaJIbHOIO KaluTaia U ero
OTJEBHBIX KOMIIOHEHT

47. TloHsTHE U 3JIEMEHTHI OPTaHU3AIIMOHHON KYJIbTYPHI.

48. Bwuawl v TUIIBI OPTaHU3AIMOHHOM KYJIBTYPHI.

49. MeToauku OLUEHKH KYJbTYypbl OpraHU3alIUu.

50. Tloxxoapl K U3MEHEHUIO U YIPABICHUIO OPraHU3AIIMOHHOM KYJIbTYPOU.

Meroanyeckue MarTepHabl, ONpeAeJsA0NIHe NpPoueAyPbl OLEHUBAHUA
3HAHUH, yMEHUI

[Tpukaz ot 23.03.2017 Ne0557/0 «O06 ytBepx)aenuu [lonoxkeHus o mpoBeIeHUN
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TEKYIICTO KOHTPOJIA YCIIEBACMOCTH U HpOM@)KYTO‘IHOﬁ arrecralmuu o6yqa101111/1x051

o MporpaMMam OakajiaBpyuara U MarucTparypbl B QUHAHCOBOM YHUBEPCUTETEY.

8. IlepeyeHb OCHOBHOWI ¥ JIONOJHHUTEJbHON Y4YeOHOM JIMTEPATYypPhl,
He00X0AMMOii VIS OCBOCHUS AU CHUILIUHBI

Pexomenayemas jiureparypa

a) OCHOBHASI:

1. Baymmmu, E.H. Teopus u mpakTuka yHOpaBiICHUS YEIOBEUYECKUMHU
pecypcamu: yuebHoe mocobue / E.H. Bammmmun, WM.A. MBanora, B.H. Ilynsesa;
®unynusepcuteT - Mocksa: Pycaiinc, 2020. - 127 ¢. - TekcT: HenmocpeaCTBEHHBIN.
— To xe. — 2021. — DBC BOOK.ru. - URL: https://book.ru/book/941888 (nara
obpamienus: 29.09.2021). — TekcT: 2MeKTPOHHBINA.

2. VYmpaBlieHHE 4YeJIOBEYECKHMMHU pecypcaMu: ydeOHuk / moxm pen. FO.I.
Operoa, B.B. JlykameBnua. — MockBa: KuoPyc, 2020. — 222 c. —
(bakamaBpuar). — DBC BOOK.ru. - URL: https://book.ru/book/932839 (nara
oOpamenus: 29.09.2021). — TekcT: 3MeKTPOHHBIN.

3. YmpaBieHue ueIOBEYECKMMHU pecypcaMu: ydeOHUK 1isi By30B / H.A.
['openos, C.C. Mouceenko, K.A. babkun [u 1p.]; nmox pen. M.A. Makcumiiena,
H.A. T'openoBa. - Mocksa: IOpaiit, 2020. - 468 c. - Briciiee oOpa3zoBanue. -

Tekcr: HemocpenctBeHHsii. — To xe. — 2021. — ObC Opaiit. - URL:
https://urait.ru/bcode/468655 (mata oOpamenus: 29.09.2021). —  Tekcr:
DIEKTPOHHBIN.

0) TOMOJIHUTEIbHAS:

4. Bamumuz, E.H. OprannszaunonHas kyjiabTypa: yue6Hoe mocobue / E.H.
Bamumun, . A. MUBanoBa, B.H.ITynseBa. — Mocksa: Pycaiinc, 2021. — 148 ¢. —
ObC BOOK.ru. — URL: https://book.ru/book/941023 (mara oOparmieHus:
29.09.2021). — TeKcT: 3JIeKTPOHHBI.

5. KubGanoB A.f. VYmnpapieHue MepCcOHAJIOM OpraHU3alluu: aKTyallbHbIE
TEXHOJIOTHH HaiiMa, aJlanTallii ¥ aTTecTaluu: yueOHOe ocoOue AJisi CTyA. BY30B,

oOyu. 1o crietl. "MeHemKkMeHT opranu3anun” 1 "YnpasieHue rnepconaiom” / A 4.
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Kubanos, 1.b. /lypakosa; ['oc. yH-T ynipaBinenus. - Mocka: Kunopyc, 2016. - 358
c. - Tekct : HemocpenctBeHHbid. - To xe. - 2021. - O5C BOOK.ru. - URL:
https://book.ru/book/936609  (mara oOpamenus: 24.09.2021). —  Tekcr:
AJICKTPOHHBIM.

6.1. MacnoBa B.M. YmpaBnenue nepcoHanoM: y4eOHUK U MPAKTUKYM IS
akajemuueckoro OakanaBpuara / B.M. Macnosa - 4-e uzn., nmepepal. u AOIm. -
Mocksa: FOpaiit, 2019. - 432 c. — (bakanaBp. Akagemudeckuit Kypc). - Tekcr:
HEIIOCPEACTBEHHBIN.

6.2. MacnoBa, B. M. VYmnpasnenue nepcoHasoMm: Y4eOHUK U TMPAKTUKYM IS
By30B / B. M. MacnoBa. — 4-e uzj., nepepad. u non. — Mocksa: M3narenbcTBo
KOpaiit, 2021. — 431 c¢. — (Beicmee o6pazoBanue). — OOpazoBaTeabHas
mwiatpopma FOpaiit  [caiit]. — URL: https://urait.ru/bcode/468476 (nmara

oOpamenus: 29.09.2021). - TekcT: 3J1eKTPOHHBI.

9. IlepedyeHbp pecypcoB HH(POPMANHOHHO-TEJEKOMMYHUKANMOHHONH CeTH

«I/IHTepHeT», HCOﬁXOIlI/IMl)IX JJIA OCBOCHHUSA JUCIHUIIJINHBI

e DJIEKTPOHHAs oubmuoreka  duHAHCOBOIO YHUBEpPCUTETA (Ob)

http://elib.fa.ru/
e DnektpoHHO-OmOMmMoTeyHas cuctema BOOK.RU http://www.book.ru

e DJEKTPOHHO-OMOIMOTEYHass cucTeMa «YHHBEpCUTETCKass OubInoTeKa

OHJIAMH» http://biblioclub.ru/

e DJeKTpOHHO-OMOMMOTEeYHas cuctema Znanium http://www.znanium.com

e DIJICKTPOHHO-OMOIMOTEUHAS cucTtema M37aTeNbCTBA «IOPAUT»
https://urait.ru/
e DJIEKTPOHHO-OMOIHMOTEYHAs cucTema U3/1aTeIbCTBA [Ipocnekr

http://ebs.prospekt.org/books
e DIICKTPOHHO-OMOIMOTESUHAS cucrema M37aTeNbCTBA JlaHb
https://e.lanbook.com/

e Jlenoas onnaiiH-Oubaroteka Alpina Digital http:/lib.alpinadigital.ru/
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OnektponHass  Oubmuortexka M3marensckoro goma  «I'peOEHHUKOBY
https://grebennikon.ru/

Hayunas snexktponnas 6unbnuoreka eLibrary.ru http://elibrary.ru
HanmonanpHas snexkrponHas oudaunoteka http://H36.pd/

Academic Reference http://ar.cnki.net/ ACADREF

[Taker ©0a3 gamabix kommanuun EBSCO Publishing, xpymnneiimero
arperatopa = Hay4HbBIX  pECypCcOB  BEAYLIMX  H3JATEIbCTB  MHpa
http://search.ebscohost.com

DIJIEKTPOHHBIE MPOAYKTHI M31aTEIbCTBA Elsevier
http://www.sciencedirect.com

JSTOR Arts & Sciences | Collection http://jstor.org

Oxford Scholarship Online https://oxford.universitypressscholarship.com/
Konnekuus HAYYHBIX KYpHaJIOB Oxford  University Press
https://academic.oup.com/journals/

ProQuest: baza nannbsix Business Ebook Subscription na matdopme Ebook
Central https://search.proquest.com/

ProQuest Dissertations & Theses A&I https://search.proguest.com/

Scopus https://www.scopus.com

DJeKTpOHHAs KOJUICKIMS KHHUT W3JaTeabcTBa Springer: Springer eBooks
http://link.springer.com/

Web of Science http://apps.webofknowledge.com

[udposoit apxuB Hay4HbIX KypHaNIOB: http://arch.neicon.ru/xmlui/

Annual Reviews

-Cambridge University Press
The Institute of Physics (IOP) Publishing

Nature

Oxford University Press

Royal Society of Chemistry
SAGE Publications
Science

31



Taylor & Francis Group

10. MeToauveckue yka3aHus JJisi 00y4al0NIUXCH M0 OCBOECHHUIO M CHUIINHBI

Crynenram ClemyeT PYKOBOJCTBOBAThCSA «MeroaudyeckuMu
pEeKOMEHAAIMsAMU 1O IUIAHUPOBAHUIO W  OpraHu3alldd  BHEAyAUTOPHOMU
CaMOCTOATENbHON padoThl MO 00pa3oBaTeNbHBIM IporpaMmam OakajaBpuaTa U
Maructparypsl B ®@unancoBom yHuBepcutete» (Ilpukas pexropa Ne 1040 o ot

11.05.2021) u nganHoi pabouyelt mporpaMMon TUCHUIIIIUHBI.

11. Ilepeuenb uHGPOPMANMOHHBIX TEXHOJOTHH, MCHOJb3YeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTe/IbHOI0 IpoLecca M0 AMCUHMILNIMHE, BKJIIOYas
nepeyeHb He00OXOAUMOr0 MPOrPAMMHOrO odecmnevyeHUss U MHEPOPMAIUOHHBIX
CIPABOYHBIX CHCTEM

11. 1. KoMI1eKT JIMIIEH3MOHHOT0 IPOrPAMMHOI0 00ecreYeHus :

1. Windows, Microsoft Office.

2. AatuBupyc ESET Endpoint Security

11.2. CoBpeMeHHbIe nTpodeccHOHAIbHbIE 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE
CIPABOYHbBIE CUCTEMBI

1. UudopmanmonHo-npaBoBas cucrema «I['apanr»

2. Uudopmanmonno-npasoBas cuctema «Koncynbrant [Lmrocy

3. DnexktponHas sHMKIoneAus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KOMIUIEKCHOTO  packpbitus  uHpopmamuu  «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NPOrPaAMMHbBIE U ANNAPATHBIE CPECTBA 3ALUTHI

uHGOpPMALMH - YKa3aHHbBIE CPEACTBA HE UCMOJIb3YIOTCS

12. Onmcanue MaTepuAJIbHO-TEXHUYECKOH 0a3bl, HeOOXO0AMMOM Js

OCyIIeCTBJIEHUsI 00Pa30BaTEJIbHOI0 MPOoLEeCcCca MO AMCIUIINHE
MarepuanbHO-TEXHUYECKUE YCIIOBUSI TMPOBEJICHUS JIEKIMOHHBIX 3aHSATUN

o0ecreunBalOTCsl ayJUTOPUSIMHU, OCHAIEHHBIMM KOMITbIOTEpaMHU Ha TuiaTdopme

Intel, mpoexTopamu, a Tak’ke MapKEPHBIMH JTOCKAMH.
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MatepuaabHO-TEXHUYECKUE YCIOBUS TPOBEICHUS MPAKTUYSCKUX 3aHATHN
00eCTIeUnBaIOTCSI  KOMIBIOTEPHBIE ~ KJIACCHI, OCHAIICHHBIE MEPCOHATHHBIMU
KOMIBIOTEpaMH (KOMIIbIOTEP, MPOEKTOP, 3KkpaH) Ha miatdopme Intel (AMD wumm
aHAJIOTUYHOM), BBIJICJICHHBIMU cepBepamu Ha 1matgopme Intel (AMD),
OObEIMHEHHBIE B JIOKAJIbHYIO CEThb YHUBEPCUTETa W UMEIOUIHE JOCTYN K
rnobansHO cetn WHTepHeT 000pyaoBaHHBIX MpoekTopoM. [IpeseHTanmonHas

TCXHHKA.
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